
SUMMIT SCHEDULE
Friday 13th September

09.00 - 09.30

09.30 - 09.45

09.45 - 10.15
Dual Perspectives

10.15 - 11.05
Insights

11.05 - 11.35

11.35 - 12.10
Panel

12.10 - 13.00
Workshop

13.00 - 14.00

14.00 - 14.20
Insights

14.20 - 15.30
Workshop

15.30 - 16.00

16.00 - 16.45
Panel

16.45 - 17.00

19.30 - 00.00

Registration & Networking

Welcome Remarks
Rachel Bothwell, Founder of GP Practice Ally

From Chaos to Cohesion: The Miracle of the Standard Operating Procedure
Leonora O'Brien, Pharmacist & Entrepreneur

Coffee & Networking

Practice Management Progress: The Power of Proactive Leadership
Practice Managers in conversation with Rachel Bothwell

Collaborative Leadership: Harnessing Mindset for the Digital Era
Fiona O'Carroll, Founder of The Digital Mindset & Digital Transformation Expert

Lunch & Networking

From Risk to Resilience: Team Efforts in Network Protection
Sean Jones, Managing Director of Jones Business Systems

Collaborative Teamwork: Strategies for Building a Cohesive Team
Donna Reilly & Laura Maloney, Donna Reilly People & Wellness

Coffee & Networking

From Maternity to Menopause: Fostering Support in the Workplace
Michelle O'Keefe & Tracy Gunn from Platform55 & Catherine O'Keefe, Wellness Warrior in conversation
with Rachel Bothwell

Putting the Care into Healthcare: A Values-Based, Patient-Focused Approach
Oonagh O'Hagan, Owner & Managing Director of Meaghers Pharmacy Group, in conversation with
Rachel Bothwell

Culture of Collaboration

Closing Remarks
Rachel Bothwell, Founder of GP Practice Ally

Gala Dinner & Live Band

#GPPAsummit2024



Embracing Inclusive Leadership: Cultivating a Culture of Belonging
Síle Walsh, Author & Founder of ELIS Advantage

Coffee & Networking

From Data to Decisions: Reporting & Teamwork for Operational Excellence
Siobhan O'Neill, GP Practice Ally

Collaborative Communication: Enhancing Patient Engagement & Mitigating Risk 
Suzanne Creed, Clinical Risk Advisor with Medisec

SUMMIT SCHEDULE
Saturday 14th September

09.00 - 09.30

09.30 - 09.40

09.40 - 10.10
Insights

10.10 - 10.40
Insights

10.40 - 11.10

11.10 - 11.40
Insights

11.40 - 13.10
Workshop

13.10 - 13.30

13.30 - 14.00

Registration & Networking

Opening Remarks
Rachel Bothwell, Founder of GP Practice Ally

From Hazards to High Standards: Elevating Health & Safety Practices
Ann Higgins, Owner & Clinical Director of Medical Audits

Culture of Collaboration

Key Takeaways & Closing Remarks
Rachel Bothwell, Founder of GP Practice Ally

Light Lunch & Networking

#GPPAsummit2024

OUR EXHIBITORS:


